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Advancing the rights and inclusion of persons with disabilities worldwide




Strategic Plan 2009-2013
( as adapted in the RI Governing Assembly, Dubai, UAE, November 9, 2009)

Introduction
Since 1922, Rehabilitation International (RI) has shown that this organization is a forum for all stakeholders in rehabilitation and is a frontrunner within this field. This Strategic Plan builds on this important history to ensure that RI continues to play a leadership role in promoting the rights and inclusion of persons with disabilities worldwide. Integral to its success is the establishment of partnerships with organisations and individuals that will achieve the vision and mission of RI as outlined below, 
RI Vision and Mission as adopted: 



RI has identified 6 strategic action areas for the period 2009-2013. This strategic plan will assist RI to focus its activities and effectively mobilise resources within the Regions and across the Commissions. Further this plan will assist with identifying funding sources, projects and potential project partners.

Drawing from the suggestions of the Quebec Assembly, RI efforts will primarily involve six main areas: 
FOCUS 1: Habilitation and rehabilitation 
It is very important that RI continues its strong focus on habilitation and rehabilitation both globally and nationally. Everyone should have the right to a holistic rehabilitation program, when needed. Holistic rehabilitation means that we need to put the human being in focus and take into consideration both physical, psychological and social needs to promote good quality habilitation and rehabilitation. Furthermore, it is essential to have a strong focus on both education and employment. This will be achieved through expert advice, advocacy, conferences and seminars.

Objective 1: To work closely with WHO and other UN agencies, as well as with national stakeholders within the rehabilitation, Medicine, education and employment fields, to promote holistic rehabilitation.  

Objective 2: To promote different ministries and national agencies to work closely together (ex. the ministries of health, work, transportation, education, etc.). RI will be a frontrunner both internationally and national level on this matter. RI will be the most attractive network in this field in all RI countries around the globe.

FOCUS 2: Implementation of the UN Convention at the national, regional and international levels

Building on the long history of RI in advancing the rights and inclusion of persons with disabilities through the adoption of forward-thinking charters, RI’s new Charter for Rights Implementation urges all governments and other key stakeholders to effectively implement the Convention. This Charter is significant in raising awareness of the Convention and utilizing the expertise within the RI network to enhance the impact of the CRPD on persons with disabilities worldwide.

In addition, RI will continue to raise awareness of the CRPD through information resources (publications, website, fact sheets, etc.) and capacity-building programs and seminars. 

Objective 1: 
To raise awareness of disability rights and the human rights-based approach to disability through information materials in accessible formats and capacity building programs
Objective 2: To promote signature, ratification and implementation of the Convention in all countries, particularly where RI members are present, through advocacy, expert advice and capacity building initiatives 

Objective 3: To improve accessibility to information, transport and the built environment, through partnerships, expert advice and collaboration

FOCUS 3:  Poverty and disability     
This particular goal concentrates on the achievement of the Millennium Development Goals for people with disabilities through implementation of the UN Convention, among other initiatives. To effectively achieve this goal, this will require the Regions, Commissions and RI Secretariat working in partnership as well as RI identifying new external partners. 

Objective 1: To raise awareness and address the link between poverty and disability through advocacy, training and partnerships
FOCUS 4: Disaster management and armed conflict
This is a new focus area for RI, but a very important one. A new Task Force has been set up to work closely on this important matter. Disasters and armed conflicts are the cause of thousands of disabling injuries and have a significant impact on persons with disabilities—it  is of great importance that RI takes a leadership within this field in the coming years.

The UN Special Rapporteur sponsored a War and Disability Conference in Beirut, Lebanon on 4 and 5 July 2008 to raise media awareness of the relationship between war and disability. The Beirut Conference adopted a 2008 - 2009 Plan of Action emphasising the human cost of war and exploring ways that all stakeholders, including mainstream media, can work together to raise awareness and find solutions to this terrible global situation. As a follow up, there was a workshop entitled “Armed conflict, Disasters and Disability” held during the World Congress in Quebec. 
Objective 1: To develop global standards on inclusion of people with disabilities in disaster management.

Objective 2:  To raise awareness of the link between armed conflict, disasters and disability through  advocacy, media awareness, training and partnerships
Focus 5: Stronger RI network, including Commissions, at national, regional and international levels. 

Objective 1: Develop an effective and accessible communication and information system 

Objective 2: Sustain and grow RI membership through more focused outreach and stronger marketing of the value and benefits of RI
Objective 3: Strengthen partnerships with others working in disability and related fields

Focus 6: Improved Structure and Financial Situation
Objective 1: Strengthen the financial stability with a diversified and wider funding base 

Objective 2: Review the management structure for greater efficiencies and the best use of skills and resources
Action (or Annual) Plan 2009-2010
Drawing from the RI Strategic Plan 2009-2013, the next step in the process is to agree on the actions to be achieved over the 2009-2010 period to successfully work toward our goals. It is the expectation that Commissions and Regions collaborate to develop projects in different regions in line with these goals, in co-operation with RI members and external partners.  

The RI Executive Committee must work with the RI Secretariat to consider how these actions will be carried out and by whom. This will enable the development of a work plan which is agreed on by the Executive Committee and the RI Secretariat, through the Secretary General. In this draft document, some Commissions are mentioned explicitly, but we welcome all Regions and Commissions express where they can take the lead in implementing the goal (or it will be deleted from the Action Plan). Such an annual action plan should be decided about by the EC in November each year (for the next year), taking into consideration available resources and the financial situation.  Keep in mind that this list is intended for two years 2009-2010, so activities should be realistic about what can be achieved during this timeframe.

Having completed these tasks, the Executive Committee, including Regional and Commission leadership, together with the Secretariat, will be able to develop meaningful reporting mechanisms to show progress, including reasons for variances.

MISSION





RI is a global network with all important stakeholders, promoting the rights and inclusion of persons with disabilities and/or health problems, through means including advocacy, habilitation, rehabilitation to achieve an inclusive world where all people can enjoy active participation and full human rights.











VISION


All people, with impairments or health problems, shall be allowed to live in an inclusive world and enjoy full human rights in all aspects.
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