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	Consultancy for External training of Senior Disability Camp Supervisors from Dadaab Refugee Camp on Management and Leadership Skills. 


1. Background

Handicap International [HI] is an NGO specialised in the field of disability. It is neither exclusively a development NGO nor exclusively an emergency relief NGO, but exercises its mandate, whatever the context, in the aim of creating sustainable change. HI implements a disability inclusion project in Dadaab refugee camp with the aim of improving the living standards and inclusion of people living with disabilities in Dadaab refugee camps. 

HI with support from UNHCR and BPRM is implementing a project aimed at improving access to quality and comprehensive services and community inclusion of refugees living with various disabling conditions in Dadaab refugee camps.   HI has been providing mobility and prosthetic aids,  rehabilitations services both centre based and community based, disability mainstreaming and currently has a mental health program as a pilot project in one camp. HI has been in Dadaab refugee camp since 2008. 
2. Justification

The project seeks to empower the refugee staff, caregivers and families of PWDs for enhanced quality provision of rehabilitation services. There are 3 camps in Dadaab and in each camp, there is a disability centre that offers rehabilitation services. The centers are supervised by senior disability camp supervisors who oversee implementation of activities by refugee staff in the camp. The senior supervisors, who are also refugees, have limited capacities in management and leadership skills. 
The training is therefore aimed at improving their management and leadership skills for enhanced service delivery. The 3 senior camp supervisors will be expected to attend a 2 weeks external training on management and supervisory skills in an identified training institution. 
4. Methodology

The training methodology employed should be experiential and participatory. This shall entail:- 

· Evocative exercises will facilitate participants’ self – exploration of personal issues, values and beliefs pertinent for effective management and leadership. 

· Case studies and case scenarios
· Mini lectures,

· Discussions

· Group work and practical sessions during the training period.  

3. Target 
The training will target 3 senior disability camp supervisors from Dadaab refugee camp.  

4. Expected Results

It is expected that by the end of the 2 weeks period, the senior disability camp supervisors will be empowered in management and leadership skills through the following areas:-
· Participatory community development methodology
· Management and leadership attitude and method

· Life skills – Group dynamics and interpersonal skills for team building.
· Workplace conflict management and resolution skills
5. Role of HI 

· Facilitate the transport, meals and accommodation for participants.
· Pay tuition/consultancy fee for the training 

6. Role the Consultant/Institution

· Organize venue for the training
· Provide training materials/handouts for participants

· Facilitate the training

· Provide a comprehensive training report with an action plan for follow up by Handicap International.
7.  Time frame

The training will run for two weeks from 1st to 12th  August 2011.
8. Qualification for the Consultant/Institution 

The trainer will provide his/her services in compliance with HI project objectives and in doing so the trainer will   liaise with Operations Manager - Dadaab. It is expected of the trainer to possess the following qualities:-

· Masters in Project Management, Community Development or related field.

· Registered as a consultant/institution by relevant government authorities. 

· At least 3 years experience as a training consultant/institution in Management and leadership. 
EXPRESSION OF INTEREST 

All interested parties who meet these requirements should send electronic copies of the proposal to reach Handicap International office on or before Tuesday 26th July 2011 5.00 pm by email to: recruit06@handicap-international.or.ke  
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